IN PROJECT DELIVERY

Capabilities

Forge is a 100% Australian owned SME delivering high quality Defence and
infrastructure advisory services to all levels of government and industry.

Project and program management supporting federal, state and local government and
industry project delivery.

Capability delivery and management from concepts to withdrawal including analysis, planning,
implementation and evaluation.

Infrastructure and estate strategy, delivery and planning across the entire capital investment
process.

Defence industry advisory drawing on decades of experience in Defence projects to help
industry delivery defence work.

Strategic communications including planning, analysis and strategy development.

Engineering advisory including systems, mechanical, structural and civil across public, private
and Defence projects.

Integrated logistics support across private and government supply chains, including Defence.

Business performance Improvement enhancing government and industry programs and
operations.

Key Clients & Partners

* Australian Defence: Capability, Acquisitions and Sustainment
Group (CASG), Security and Estate Group (SEG), Army
Headquarters (AHQ)

* Australian Federal, State and Local governments: Department
of Industry Science and Resources, Cairns Regional Council,
Queensland Government, Central to Defence Working Group.

* Global Defence Primes.

* Defence and non-Defence industry.

Accreditations

1ISO9001 Quality Management certified

Veteran Employer of Choice by the Australian Government’s Veteran Employment Program
National Member of the Australian Industry and Defence Network (AIDN).

Certified Project Management Practitioners across AIPM, Prince2, PMBOK and MSP.
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Discriminators

Australian veteran owned and operated SME with the majority of our
workforce having served in the Australian Defence Force.

We support our employees with their Reserve Service and have
been awarded a Veteran Employer of Choice.

We've secured more than $4 billion in government approvals for
our clients and completed 80 separate projects.

Experienced across all domains and all 9 Fundamental Inputs to
Capability (FIC).

We maintain a hybrid work model. Our team can work flexibly to
our clients’ needs - on premises, remotely or a hybrid.

We are headquartered in Canberra and have teams based in
Brisbane, Melbourne, Sunshine Coast, Bundaberg and Sydney.

Key Contact: Andrew Cullens
E: hello@forgepp.com

M: 0400 680 268

W: forgepp.com

Follow us on LinkedIn @ForgeAdvisory @



